
“HOUSTON, WE

HAVE A 
PROBLEM!”

@the-oakwood-partnership-limited



BUSINESS IS ON 
TRACK FOR SUCCESS?

ARE PROBLEMS 
DEVELOPING? 

How do you know if your

How do you know if there



STRATEGY HELPS 
CHANGE THE SHAPE 

OF A BUSINESS
AND GIVES CLARITY 

TO WHERE IT IS HEADED 
AND MITIGATES 

PROBLEMS ARISING

#1



A STRATEGIC REVIEW 
WILL TAKE A LOOK AT ALL 

KEY AREAS OF THE BUSINESS

#2

IDENTIFYING PRIORITIES 
FOR ACTION 



STRATEGY EXECUTION 
INVOLVES ENHANCEMENT OF 

REPORTING PROCESSES 
SO, PROBLEMS CAN BE 

TACKLED BEFORE 
BECOMING TOO BIG.

?
#3



PROBLEMS DO ARISE
HOWEVER, IT’S 
MUCH EASIER TO 
DEAL WITH THEM 
WHEN YOU KNOW 
ABOUT THEM 
EARLY



@the-oakwood-partnership-limited

WHAT HAS
YOUR EXPERIENCE BEEN?

Join the conversation

in the comments below



EXPERTS IN STRATEGIC BUSINESS GROWTH

www.theoakwoodpartnership.co.uk

@the-oakwood-partnership-limited


