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Are you interested in improving your
financial, commercial and operational

performance? 

Does this involve making your people the
best they can be?  



Oakwood are strategic growth experts.
We provide a range of services supporting

SMEs to grow their business. 

People who attend our bespoke training
courses benefit from practical expertise

and methodologies, combined with on the
job coaching and feedback sessions.

Enhancing people skills and behaviours
plays a vital role in achieving your goals

and objectives.



STRATEGIC THINKING 
FOR AMBITIOUS MANAGERS

FINANCE 
FOR NON FINANCE MANAGERS

TRANSFORMATIONAL LEADERSHIP
& BEHAVIOURAL CHANGE

THE OPERATIONS ROUTE TO
COMPETITIVENESS 

Making Strategy Pay, marketing-led 

Management accounts, reporting and
analytics with insights

Culture, communications and engagement

Profit improvement planning &
controllable cost management

TRAINING COURSES



Goals & market 
 Customers & competitors 

Strategy development
Growth engines 

Compelling propositions 
 Capability gaps 

Strategy execution
Key initiatives & risks (eg marketing, BD, operations) 

 Financial modelling 
Organisational strategy (structure, culture & behaviours) 

STRATEGIC THINKING 
FOR AMBITIOUS MANAGERS

Content includes:












